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WASHINGTON 
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MEMORANDUM FOR: 


THE PRESIDENT 


FROM: 


HENRY A. KISSINGER 


SUBJECT: 


Laotian Operation 
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There have been differences of quality of performance of 
>/;> • ' various ARVN units. The 1st Division has turned in an exceptional 

performance and its mor.ale is high. . The marine s have performed 
•'.-.■Vi well. Performance of ^individual airborne units has varied. ; 
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In response to my telephone request last evening for an assessment of 
the ARVN morale situation. Ambassador Bunker has made the attached 
report. (Tab A) He makes the following significant points about the 
general/ situation and ARVN morale: , 

-- Withdrawal of ARVN units- is being carried out as planned 
in an orderly manner. There is no semblance of defeat or rout. 

■/•••. -- Many of the remaining xinits in Laos are in heavy contact 

■*;*. -with the enemy but are inflicting heavy losses. on the: enemy 
and are suffering relatively light losses themselves. The 
origin of reports of panic may have been from a soldier of 
the 4th Battalion, 1st ARVN Division which had been under 
extremely heavy pressure for. several days. Due to casualties, 

. . j the unit was practically leaderless and was finally extracted 
v’:/vyv.- with .Qjily .-80 survivors. Such an experience could affect the 
- v ?' ; mo r ale of a unit in any Army* 

General Weyand has observed that because most of the 
killing is done by artillery and TACAIR, the infantry man 
: " : v ‘ : v ■ ;^whbds xinder continual fire, does not see the results of his 
'/.-s-f;\- r soyvii, efforts. Consequently, it 'can be difficult for him to 
" 'judge the immediate course of the action. The same is true 
y: for helicopter pilots who only see a small piece of the action. 

There apparently have been exceptional cases involving 
' individuals who have experienced the toughest. kind of fighting 

egression of sagging morale to the pres s* 
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Ambassador Bunlcer indicates that General Abrams will be sending 
another report on his assessment of; the impact of the Laotian operation. 
Ambassador Bunker states that he has no reason to change the judgment 
he expressed in his previous message that the operation has achieved 
most of what we had hoped for. 


It is planned today to withdraw the headquarters and the 
2nd and 4th Battalions of the 2nd Regiment. With these 
movements, all ARVN units will be east of Route 92. 
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